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6270 Parallel Road, Anderson, CA 96007-4833 - Phone: (530) 365-7332 - Fax: (530) 365-7271

Western Shasta Resource Conservation District (WSRCD)

MINUTES OF THE REGULAR BOARD MEETING
Wednesday, September 24, 2025

Board President Mike Berry called the meeting to order at 9:00 a.m.

Board of Directors Present: Mike Berry (Board President), Bob Bailey (Board Vice President), Dennis
Heiman (Director), John Moore (Director), Lois Kaufman (Director), Charlie Chamberlain (Director)

Board of Directors Absent: Kathy Grissom (Director)

Others Present: WSRCD District Manager Maureen Teubert, Executive Admin Assistant Buffy Gray,
Grant Accountant Sharon McBroome

Additions/Changes to Agenda:

By motion made, seconded (Moore/Chamberlain) and unanimously carried, the Board of Directors
approved adding to the agenda, Closed Session item, CFO Status. Voice vote.

Public Comment Period: No public comments.

Consent Agenda:
e 3.1 Review and Approve Meeting Minutes from August 2025 Regular Board Meeting

e 3.2 Financials for June 2025

By motion made, seconded (Bailey/Heiman) and unanimously carried, the Board of Directors approved
the consent agenda. Voice vote.

Correspondence: None

NRCS Report:

NRCS Soil Conservationist Mishon Hopkins reported that they hired a permanent conservationist, Garrett
Schroeder. Deadlines this year for applications are November 21%. He also reported that if there is a
government shutdown they are expected to continue working. He explained that agreements will now be
100% competitive and lastly, the USDA reorganization public comment period has been extended to
September 30™.

CARCD Activities:

WSRCD District Manager Maureen Teubert explained that the 80" Annual CARCD 3-day conference
will be November 18th-21st in Sacramento and that she will be attending with a few other staff.

WSRCD District Manager Maureen Teubert explained that the Sac Valley Region meeting will be October
30th.
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WSRCD District Manager Maureen Teubert explained the CARCD continues to do federal advocacy, and
the district contributes $300 each quarter.

Old Business:

7.1 Strategic Plan (recurring item)

WSRCD District Manager Maureen Teubert provided a staff report on Strategic Plan updates.
7.2 Building Improvements Update

WSRCD District Manager Maureen Teubert provided a staff report on 6270 Parallel Road potential
building upgrades.

WSRCD District Manager Maureen Teubert and the Board discussed whether to move forward with
replacing the front door and back gate. By consensus of the Board, it was decided to hold off on moving
forward with those items until the roof on the building has been completed.

New Business:

8.1 Northeast California Forest Biomass Authority (JPA) Concept:

WSRCD District Manager Maureen Teubert provided a staff report on the RCD Led Biomass Joint Powers
Authority. She asked that the Board review the draft Joint Powers agreement and send her their comments
no later than October 17%,

8.2 Sac Valley Region Raffle Gift Discussion:

WSRCD District Manager Maureen Teubert and the Board discussed types of items to purchase for the
raffle gift. By consensus of the Board, it was agreed that local products would be best for the raffle gift.

8.3 Employee Christmas Party Update:

Executive Admin Assistant Buffy Gray provided an update on the location of the employee Christmas
party. She explained that it will be at the Gaia Hotel, as it was last year, on December 5™,

8.4 Board Subcommittee Reports:
A Projects and Planning Subcommittee meeting was scheduled for Tuesday, October 14 at 10am.
8.5 District Managers Report

WSRCD District Manager Maureen Teubert provided the District Manager’s staff report.
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Closed Session: Added to the agenda — CFO Status.

By motion made, seconded (Kaufman/Bailey) and unanimously carried, the Board of Directors adjourned
to Closed Session at 10:17 a.m. Voice vote.

Report Out from Closed Session:

Board President Mike Berry reconvened the regular meeting at 10:36 a.m.

It was reported that the Board provided direction to staff and there was no other reportable action.
Set next meeting date and identify agenda items:

Future Board Meeting Schedule:

Wednesday, October 29th at 9 a.m.
Wednesday, November 26" at 9 a.m.
Wednesday, December 17" at 9 a.m. (tentative)

Special Board Meeting Schedule:

Tuesday, October 14" at 9a.m. (tentative)
Adjourn:

By motion made, seconded (Heiman/Bailey) and unanimously carried, the regular meeting was adjourned
at 10:43 a.m.
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